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��Each Unit has a supervisor on scene 

��Consistent with national safety standards 

�� Increases number of responding units to changing service demands 

�� Improved Efficiency 

��Maintain / Improve Response time 

��Based on Best Practices Model 

��Financial Savings – projected $4.5 Mil 
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Advantages of Truck / Engine: 
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Special points of interest: 

� Capt. Dobbertin was trained as a NFIRS 
Program Manager for quality control of 
our incident reporting 

� Geocoding and address matching of all 
City parcels (on-going) 

� Cell phone replacement for all users 

� Hardware upgrade to HQ training room 

� Key personnel were trained in Strategos, 
a new project management solution 
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Hudson Avenue Station Features 

��Walk in Emergency Medical Services Center 
��Additional Apparatus Bays 
��Relocation of a Truck Company to join Engine in 2011 
��Original structure and historic architectural features  
��Community and Training Room  
��Accessibility features and elevator  
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